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SUMMARY OF FINDINGS

The Community Center buildings consist of two classroom structures, a Theater building, a
gymnasium, and tennis courts. The North building is a two story concrete structure provides
community classrooms for a variety of workshops. The South structure is a one story concrete
building and is also used for community classrooms. The gymnasium and cafeteria building
leases space to the Hermosa Beach Museum and provides a space for the community
emergency command center. The cafeteria is sectioned off and nonoperational.

Community Center Buildings are generally in fair to good condition. Repair recommendations
include site work which is parking lot paving and a new trash enclosure. Interior finishes such as
painting and flooring will also be required in the future. Exterior windows and doors require
painting also.

During the condition assessment inspections a few minor repair items were identified that
require urgent attention. These are listed throughout the report. In addition, a number of
components were identified that are recommended to upgrade or replace in the next ten years
due to either code requirements or age of the components. A summary of those items are
provided in the table below at an estimated cost of $266,658. The total cost of estimated
deferred maintenance and future outlay is $270,558. Detailed listings of these items are
provided in the appropriate sections of this report.

Community Center Building Repairs Summary

Item | Description Grgent 1-3 years | 4-6 years | 7-10 years
1 | Site work S0 | $26,250 | $54,445 SO
2 Site utilities $0 | $16,500 S0 S0
3 | Building structural system $300 S0 S0 $0
4 | Building enclosure/exterior S0 | $10,880 $2,500 SO
5 | Roofing system $1,000 | $14,100 | $39,065 SO
6 | Building interiors $1,475 | $10,000 | $84,618 SO
7 | Electrical systems $450 $300 $0 $0
8 | Plumbing systems S0 S0 S0 $8,000
9 | HVAC systems S0 SO S0 SO
10 | Fire suppression systems S675 S0 S0 S0
11 | Specialty systems ] SO 4] S0
12 | Subtotal $3,900 | $78,030 | $180,628 $8,000
13 [ Subtotal capital Improvements $266,658
14 | Grand total for all recommendations $270,558
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