ATTACHMENT 4(A)

To: Hermosa Beach City/School COMPACT Meeting

From: Patricia Escalante, District Superintendent
Tor Bakaly, City Manager

BDate: May 22, 2014

Subject: 10INT MEETING OF THE GOVERNING BOARD OF THE HERMOSA BEACH
CITY SCHOOL DISTRICT AND THE HERMOSA BEACH CITY COUNCIL

RECOMMENDATION

It 55 recommended that the Hermosa Beach City/Schoot COMPACT group review the
recent collaboration efforts of the Hermaosa Beach City Schaol District and the City to
address the issues of overcrowding and review opportunities for facifities needs within
the school district, Today's maeting will address the following:

1. loint Statement: Use of City Properties by the Schoal District
2. Recommended Use of City Property for District Offices

3. Summary: Gkkworks Long-Term Master Facilitios Plan

4. 2015-16 After-Schao{ Program Planning

Upon review of these materials, the Superintendent and City Manager are tocking for
suppert of the staff recommendations for short- and long-term initiatives to provide for
top quality City schools,

JOINT STATEMENT: USE OF CITY PROPERTIES BY THE SCHOOL DISTRICT

The City of Hermosa Beach and the Hermosa Beach City Schoo! District have united
efforts to alteviate the issue of overcrowding within schaol facilities. Over the gast year,
thorough ressarch and examination of the current properties available through the City
tor use by the District have been carefully vetted to examine rescurces availabie for
short-term needs, Additionally, the City and School District are also invoived i
managing the long-term planning efforts currently being considered by the District to
ensure the City goal of support for top guality schaols,

RECOMMENDED USE OF CITY PROPERTIES BY THE SCHOOL DISTRICT
To address the immediate need of facilities by School District staff, the following
changes are recommended:

* The City currently hosts students enrolled in the 2.A.R K. After-School Brogram at
South Park. Students are provided transportation by the City via bus from View
to South Park; it is today’s recommendation to keep the P.AR.K. children at View

®  With the View children staying onsite after-school, the newly available rooms at
South Park would provide facilities for the Schoot District offices and the
Opportunity to relocate administrative offices in order to create more space an
schont rampus
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* With the above mentioned changes, no services with the ofierings of the
programs would be different; programs would sofely change to different sites

= Cost-Effective Solution: City will save on transportation costs

* Provides much-needed space for HBCSD Facilities and will provide three rooms
adjacent to each ather in South Park for administrative staff, whereas other
potential resources would separate staff in other City owned praperties and
decreases efficiencies with keaping school staff together

SUMMARY: GKKWORKS LONG-TERM MASTER FACILITIES PLAN

BACKGROUND

Student enroliment in Hermosa Beach City Schaol District has steadily increased since
the 1990's. This growth has sighificantly impacted the faciiities, open space and
classroom needs in @ negative way, The North School site is owned by the district and is
the remaining site that is not ysed by the district for students,

According to district records, 1,430 students attended six schools in Hermosa Beach in
1950, Teday, roughty the same number of studants attend only two schools. At Hermosa
Valley School, makeshift classrooms have been set up in a muktipurpase room to
accommodate students. Portable cfassrooms have also been used at hoth campuses.
The district office, which is currently at Hermosa Valtey School, could be moved off
campus to create more space, :

The Board of Education has considered options for the use of the North Sehoal site.
Architactural firm, Gkkworks, has been retained to develop a Long-Range Mastar
Facilities Plan for the district,

At a recent study session, Glkkworks provided the following options:

e Option A: Would involve the least amount of change and would shift third
graders to Hermaosa View School.

s Option B: North School, which the district currently leases 1o a private preschool
and the Redondo Beach Unified School Bistrict, would be used for transitionat
kindergarten through first grade, while Hermosa View School would be used for
second through fourth grades and Hermosa Vailey School would be used for fi&h
though ¢ighth grades.

* Option C: Students in transitional kindergarten through fourth grade would
attend either Hermaosa View School or Morth Schoat depending on where they
lived while fifth grade though eighth grade would be at Hermosa Valley Schooi,

Education Bond
*  Among the possibilitiss under consideration by district ieaders is reopening the
former Morth School campus and presenting voters with a school bond in arder
to fund elther the modernization or rebuilding of its schaors,
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TIMELINE — City & Schoof District Coliaboration to Address issues
*  2013: School District engaged Gkkworks for long term Master Facilities Plan
*  2013-14: COMPACT Meetings between the City and School District to address
overcrowding issues '

¢ Aprl 14,19, 30 & May 3: Community Cutreach Meeting hosted by School District
for community members to participate in the development of the district's Lorg
Range Facilities Master Plan for Valley, View, and North schaols

There are many miscanceptions about easy, cost-affective weays for the City and the
School District to provide facilities within currently owned properties.

Through the ongoing coflaboration between the City and the School District te raview ali
potential remedies for overcrowding, a number of issues with current properties once
considered as viable options for schao! resources and additional office space are
challenged by stats laws and regulations. This includes:

Education Codes
» Exchange of Properties: Education Codes 17536

The governing Board of a schoot district may exchange any of #s real property
for real property of another Persom of private business firm. Any exchange shall
be upon such terms and conditions as the parties therato may agree and may be
entered into without complying with any of the provisions of this code (including
surplus property procsdures applicabie to the selling and leasing of surpius
property} except as provided in the article.

Before ordering any exchange of real property the koard shall adopt, by a two-
thirds vote of its members, 3 resolution declaring its intantion to exchange the
property. The reselution shall describe the properties to be exchanged in 3
manners to identify them, and the terms and conditians, not including the price,
unon which they will he exchanged,

* Education Section 17537
Therefore, if 4 schoot district desires to dispase of 5urpius property to a private
Grganization, it may do so by following this streamlined procedure if it can 1 1)
locate a property for which it is willing to exchange its surplus property, and 2)
negotiate for the acquisition of the located property by a private organization
which will I turn exchange the located property with the schoo! district’s surpius
pgroperiy pursuant to sn exchange agreement.

Potential exchange partners or properties could be sought through a Request for
Prannsals procass or simply by finding progerties the district desires. |f a school
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district does not require a site for development of school district facilfties, ar
progeams, it may also seek “income-generating” properties,

Title 5 — California Department of Education Code of Regulations
bt/ wwecde.ca.gov/ls/fa/st /it [e5regs.asn
This is an excerpt of California Code of Regulations, Title 5 that relate to school facilities
construction. Highlighted belgw are challanges the City faces with currently owned
properties that are heing cansidered by the School Board
® The site shall not be located rear an above-ground water or fuel starage tank or
within 1500 feet of the easemeant of an above ground or underground pipeline
that can pose a safety harard as determinad by & risk analysis study, conducted
by a competent profassional. which may include certification from a local public
utility commission
* The site shall not be loeated near an above-ground water or fuel storage tank or
within 1500 feat of the easement of an above ground or underground pipaline
that can pose 3 safety hazaed as determined by a risk analysis study, conducted
by a competent professional, which may include certification from tacal public
utility commission. '
= Existing of proposed Zoning of the surrounding propérties shail be compatibie
with scheols in that it would not pose 2 potential health or safety risk to students
or staff in accordance with Education Code Section 17213 and Government Code
Seiction 65402 and avaifable studies of traffic surrounding the site.

OPSC Report - Relation to Hermosa Beach City Schaool District (attached)

SFP Regulation 1859.22 requires that if a school district is to receive modemization or
new construction funding, a district must be located on real property leased or owned
by the district,

ACTION ITEMS ~ Short- and Lonz-Term Solutions
Short-Term Recommendations
« Discussion by the City and Schoo! Board of the options proposed by Gkkworks
*  Collaboration between the City and School District for use of available space for
immmediate office nesds (iE. Commuy ity Center for Administrative Offices is
After-Schoal program is moved}

Long-Term Azcommendotions
= Develop Marth Schoat Property to address needs for facilities of Hermosa beach
City Schoo! District
®  Begin process of tommunity engagement to examine the needs of the

neighborhood, park and Lommunity to move forward with developing the school
as a property

4 (D)
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2014-15 AFTER-SCHOOL PROGRAM PLANNING

Both the Superintendent and City befieve that a coifaborative effort between the School
District and the City will provide resaurces to meet the needs of after-school programs
desired within the community,

The evolution to meet the needs of both programs through increased community need
has resulted in short-term accommodations that are both legistically and monetarily an
inefficient use of resources.

Short-Term Recommendations

* Relocation of P.ARK. children to View 25 noted above

¢ Utilze newly available roams at South Park ac facilities for the Schoof District
offices and to relocate administrative offices in order to create more space on
school campus

*  South Park will provide three rooms adjacent to each other for administrative
staff, whareas other potential resources would separate staff in other City
awned properies and decroases efficiencies with keeping schoot staff together

tong-Term Recommendotions
s Create 3 committee to explore the consolidation of After-School Programs
between the Schoo! District and the City
* Combine rescurces to create an Aftar-School progrars that is cost-effactive and
provides both recreational and homework opportunities for parents to setect as
After-School aptions for childrer



